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Of great importance in the management of a modern air transport production in the 21ST
century Russia acquire institutional factors. Under institutional refers to factors related to
management, management of organizations, economic and social relations.
At present in management of transition from command-and-control organization, is divided into
departments and offices, to "information-based" organizations, specialists. It can be assumed that
the organization of the 21st century will be two times lower levels than at present. The number
of managers will be 1/3 of their modern composition. Design and creation of such an
organization become the tasks of the near future.
Key words: institutional factors, air transport production, command and control organization,
information-based organization.

ACCECCMEHT-LIEHTP KAK HANBOJIEE DODOEKTUBHBIN METO/1
OLIEHKU ITEPCOHAJIA
Munaena H.JI.

Kauouoam ncuxosioeudeckux Hayk, ooyenm (2. Mocksa)
B COBPCMCHHBLIX 3KOHOMHUYCCKUX YCIOBHAX MMCHHO ICPCOHAT OpraHu3aluu OnpeacibacT
3(1)(1)CKTI/IBHOCTB €€ OCATCIbHOCTH. Tem He MeHee B pOCCHﬁCKOM ousHece YACIIACTCA
HCAOCTATOYHO BHUMAHUA KAYCCTBY H01160pa M OLCHKHU IICPCOHATIA, YTO B I[aJII)HeI\/JIIHeM BCICT K
6OJ'IBH_IOMy KOJIMYCCTBY YIIPABJIICHYCCKUX ommbok. B HaCTOHH_[eﬁ CTaTbC PpPaCCMOTPCHBI
MIPEUMYIIECTBA TAKOTO AP PHEKTUBHOTO METO/Ia OLIEHKH ITePCOHaa, KaK aCCEeCCMEHT-TICHTP.
Knroueswvie cnosa: MCTOJbI OLICHKHU II€CPCOHAIa, aCCCCCMCHT-LICHTP, HpO(I)eCCI/IOHaHBHO'
Ba’>XHBIC Ka4CCTBa pa6OTHI/IKOB, HpO(beCCI/IOHa.HBHI)IG KOMIICTCHIINHU.

B macrosimiee Bpemsi B KpymHBIX poccuiickux ropomax (Mocksa, CaHKT-
[TerepOypr u np.), HECMOTPsI Ha OOJBIIION MPUTOK MHOCTPAHHON pabodeit CHIIHI,
OUEBHJIHA HEXBaTKa KBAIM(PHUIIMPOBAHHOTO TIepcoHaNa. B cBsi3m ¢ 3TUM
BO3pAcTaeT HEOOXOAUMOCTb MpUMEHEHUs 3P(EKTUBHBIX METOJOB OTOOpa H
OLICHKHU NI€pCOHaa.

CeronHsi opraHu3allid OCTaBISIOT coOeceoBaHUsl (MHTEPBHIO) OCHOBHBIM
METOZI0OM 0TOOpa MepcoHana, HECMOTPSI Ha TO, YTO HEOJTHOKPATHO JI0Ka3bIBAJIOCH,
YTO MHTEPBbIO — HEA((DEKTUBHBI METOJ MPOrHO3UPOBAHUS ycrexa B padote. [l
Cwmart (Smart, 1983), Hanpumep, yTBEpKaaeT, 4to Toiabko 94 u3 1000 kaHIUuIaTOB,
NPOXOASAIIMX TPAAULIUOHHOE HHTEPBBIO, OTBe4aroT 4decTHO [1]. HMccnmenmoBanus
HaJIC)KHOCTH, Ha pe3yibTartel kotoporo ccbutaetcst C.Teimop (Taylor, 1998)
MOKAa3bIBAIOT, YTO 3HAYEHNE TPAJAUIIMOHHOTO UHTEPBHIO JOBOJIHLHO COMHUTENHHO, U
LEHTPbl OLIEHKH TMepcoHaa (acCeCCMEHT-LEHTPhI), MCUXOMETPUUECKUE TECTHI,
Oouorpaduss U CTPYKTYpUPOBaHHBIC COOECETOBaHUS SBISIOTCS 0o0Jiee TOYHBIMH
Metogamu otoopa [1]. T.}O. bazapoB Take cuuTaeTr, 4TO MHTEPBBIO KaK METO]I
orbopa mepcoHana sBisSeTcs HEIPGHEKTUBHBIM  (YPOBEHb A(PHEKTUBHOCTH
TPaJAULIMOHHOTO HMHTEPBBIO cocTaBisieT He Oonee 30%). Ilo MHeHuro aBTOpa,
HauOosee >PQGEeKTUBHBIM METOAOM OTOOpa MepcoHasia SIBJISETCA LUEHTP OLEHKH
nepconaia (ypoBenb ¢ dexruBHocTH 70-80%) [2].

69



OcHOBHasi uaes acCECCMEHT-LUEHTpa COCTOMT B TOM, 4YTO KaHAWAAThl Ha
OIpPEENECHHYIO JIOJDKHOCTh BBIIOJIHAIOT 3a/aHUs, COOTBETCTBYIOIIME HanOoJee
BaXXHBIM KOMIIOHEHTaM IpodeccuoHanbHo nestenbHOcTH. [lo mHenuio C.A.
MaHnuueBa, «IpeIMET OLEHKH B aCCECCMEHT-LEHTpPE — C(HOPMHUPOBAHHOCThH Y
YYaCTHUKOB TpeOyeMoro pabodero mnoBeAeHHs». Takum o0pa3oM, NpeaMETOM
OLICHKH SIBJISIFOTCSI KOMIIETCHIIUH [3].

M. ApMCTpPOHTI cUMTaeT, 4YTO ILEHTP OLIEHKH JaeT OJaronpusTHbIE
BO3MOKHOCTH [UJIl TOTrO, 4YTOOBI TIOKa3aTb, B KAaKOW CTENEHW KaHIUAAThI
BIIMCHIBAIOTCS B KYJBTYpy OpraHu3aluu. OJTO YCTAaHABIMBAETCS C IOMOIIBIO
HaOMIOACHUS 3a WX IOBEJACHHUEM B pa3JIMYHBIX THUIHMYHBIX CHUTyalHUsIX H C
MOMOIUIBIO Psiia TECTOB U CTPYKTYPUPOBAHHBIX (INIyOMHHBIX) MHTEpPBbIO. Kpome
TOT'O, IIEHTPbI OLEHKHU MO3BOJIAIOT KaHAUAATAM JIy4dlle NOHITh OPraHU3ALMIO U €€
LIEHHOCTH, YTOOBI PEIIUTH JIsl Ce0sl, COOTBETCTBYIOT OHH UM WJIU HET.

IIpoBepka KaHAUAATOB B LIEHTPAX OLUEHKH BBINIIIAT IPUMEPHO CIIETYIOLIUM
obpazom:

1.Urpa no pacnpeleneHuio OrpaHMYEHHBIX MaTepHAbHBIX U (PUHAHCOBBIX
PECYPCOB CO CMEHOU YCIIOBHM.

2. Jluckyccust 0 IpOABMKEHUU B JOHKHOCTH BOOOpa)kaeMoro pabOTHUKA, B
paMKax KOTOPOM KaKIbIi 3alMIIAET «CBOETO IOJONEYHOTrO» (IOKa3bIBAET
CIIOCOOHOCTH YO€XKIaTh IPYTUX).

3. IlpuHATHE B OrpaHUYEHHOE BpPEMs PEUICHUN II0 BONPOCAM, BXOISAIIAM B
KOMIIETEHIIMIO I0JDKHOCTH, KOTOPYIO MIPEANOIOKUATENBHO 3aiMET KaHIU/1aT.

4. 10-20-MUHYTHOE UHTEPBBIO C KaXKIbIM U3 YYACTHHKOB.

5. AnHanu3 ynpaBlieHYECKOW HMHPOpPMAUMKW U BBIIOJIHEHUE  POJIU
KOHCYJIbTAHTA.

6. ['pynnoBoil aHanu3. Y4YaCTHUKH TPYMIbl MPEACTABISIOT UH(GOPMAILUIO O
CBOMX B3aMMHBIX 0’KHJIAHUSX, 3aT€M O0CYKJIAI0T PACXOKIACHUS U UX MPUUYUHBI.

AccecCMEeHT-LIEHTPbl MOTYT OBITh MCIOJIb30BaHbl HE TOJBKO Ui MOAOOpa U
OLICHKM INEPCOHAJNIA, HO M JUIsl OLIEHKM NOTEHIMAJIa COTPYAHUKOB IPU CO3AAHUU

KaJpOBOTO PE3EPBA, Pa3BUTUU MIEPCOHANA U IIPU KAAPOBBIX POTALUSX.
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ASSESSMENT-CENTER AS THE MOST EFFECTIVE METHOD
OF PERFORMANCE APPRAISAL
Minaeva N.L.
PhD in psychological sciences, associate professor

In modern economy it is the company personnel who shape its performance. Nevertheles,
in Russian companies not enough attention is given to the quality of recruited personnel and its
appraisal which leads to numerous errors in management. The present paper looks at advantages
of assessment-centre as an effective method of personnel appraisal.

Key words: methods of personnel appraisal, assessment-centre, essential professional
qualities, professional competences.
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